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Address to the College of Arts and Sciences faculty

Paul H. Benson, Dean
August 28, 2009

Academic Initiatives for Inclusion and Intercultural Engagement

Welcome back to campus, and welcome to a new academic year.  It is good to see all of you here.  For those of us who work on campus each day throughout the summer – in archive or laboratory or library or studio or paper-strewn office – the return of students and most of the faculty to campus each August feels like a long overdue tidal resurgence, bringing deeper, renewing waters back to infuse parched, picked-over sands and flats.  This change is always refreshing, though mildly anxiety-producing, in its disruption of summer routines.  The rising tide can feel like a flood during the first few weeks of the fall semester; we wonder when the flood will crest, uncomfortable with our tacit knowledge that the flood may not subside until next May.  

I want to ask your forbearance in advance for my weak voice this afternoon.  I am battling an upper respiratory infection, and my voice has been on the verge of giving out at various times this week.  It has been said that deans ought to be largely invisible in their influence, rather like the force of gravity.  We are to orient and unify the planetary system that is a college, but without overt exercise of force.  While there is much wisdom in a dean’s seeking invisibility in this respect, a dean’s being inaudible would not be appropriate this afternoon, even if it would permit all of you to move to conversation and refreshment at the reception more quickly.


My remarks this afternoon will focus on two, linked themes, themes concerning students’ involvement in intercultural and international education and concerning students’ academic engagement with diversity, especially as these broad areas of learning are rooted in our curriculum and reflect faculty scholarship and pedagogical development.  Before discussing some of the College’s initiatives in these areas, I want to make proper note of two collective faculty accomplishments in the College over the past academic year.


First, many of you contributed last year to the College’s successes in faculty hiring.  We hired seventeen new tenure-line faculty members, including the inaugural appointment for a new endowed chair.  We also made an appointment of the next University Professor Faith and Culture, replacing Fr. Jack McGrath, who begins service as Executive Director of the Association of Marianist Universities next spring after returning from teaching this fall in our program in Bangalore.  I am privileged to announce that we have appointed Dr. David O’Brien, a pre-eminent scholar of American Catholic history and Professor Emeritus of History at the College of the Holy Cross, as the next University Professor.  I encourage all of you to meet Dave and to learn about his work, as his plans unfold.  You will find him to be a stimulating, provocative, and inspiring colleague.  

Our faculty searches last year were noteworthy for the depth of the applicant pools they attracted and the quality of the teacher-scholars we hired.  These hires advanced our faculty diversity initiatives considerably, as 71% of the new tenure-line faculty are women, and 35% of the new faculty, including a number of international faculty members, are persons of color.  Strikingly, five of the six hires in the natural sciences were women, a particularly notable development as we enter the first full year of the NSF-funded LEADER regional consortium to support the advancement of women in STEM fields in the Dayton region.  Moreover, in the past four years, the University as a whole has doubled the number of black and Hispanic faculty, and the College has taken the lead in bringing about that result.  Three of our hires were in new tenure lines in the College, reflecting our continued efforts to expand faculty capacity and promote particularly valuable areas of interdisciplinary research.  

We made key faculty hires to strengthen our doctoral programs in Biology, in Electro-optics, and in Theology.  We brought a biosensors expert and two geneticists to the Department of Biology; we hired a physicist from Lawrence Livermore Laboratories to strengthen the Department of Physics’ role in the Electro-optics program; and, in addition to David O’Brien’s appointment, we hired two senior faculty members to continue to build a nationally distinctive doctoral program in Catholic theology.  I am especially pleased to announce that we attracted Dr. Vince Miller from Georgetown University to serve as the inaugural holder of the Gudorf Chair in Catholic Theology and Culture.  The scope and significance of Vince’s work are such that many faculty members, especially in the humanities and social sciences, will be interested to learn more about his study of globalization, community, and contemporary culture as they intersect with religious practice and theological expression.  

We also appointed last year the first woman to an endowed faculty position in the College: Dr. Pat Johnson in the Department of Philosophy begins her first year as the Alumni Chair in the Humanities and brings ambitious and creative plans to that important position.  

In addition to your contributions to these significant faculty appointments, I want to note briefly just a few of the College’s successes in research over the past year.  We have exceeded by a large margin the annual goals we set in the summer of 2008 for the submission of research proposals and for the levels of funding represented by pending proposals.  Increased levels of proposal-writing have come from all areas of the College and manifest concerted faculty effort and scholarly commitment.  Special attention is due to Dr. Takis Tsonis’ award of a $1.8 million renewal of his NIH funding for tissue regeneration research in the Department of Biology and the TREND Center.  Takis continues to expand his already widely acknowledged influence as a leading international scholar in his field.  A quick survey of the College’s 2008 report on faculty scholarship also reveals how much important publication and creative scholarship is being accomplished across the College, including in departments which lack the resources of graduate programs or graduate students.  To cite just one instance, my colleagues in Philosophy last year saw four books come to print through major academic presses.  

For all of your work last year in faculty recruitment and in scholarship, I express the College’s gratitude.

I also want to offer a brief comment about the University’s budgetary health.  The last ten months have been deeply unsettling for many universities, as for many households, in the U.S.  It was reported in the Chronicle earlier this month that, in a survey of 259 private colleges and universities in 39 states, two-thirds of these institutions are freezing salaries, and 53% are cutting benefits.
  At 80% of the institutions that are freezing base pay, the salary freezes extend institution-wide.  Of the institutions cutting employee benefits, one-quarter are reducing or eliminating contributions to employees’ retirement plans.  Even at some of the premier universities in the country, the impact of the financial crisis has been profound.  For example, the University of California at Berkeley forecast last spring that it would be able to complete fewer than 10 tenure-track searches across the entire Berkeley campus.  As I have already stated, our college alone completed 17 tenure-line hires last year.  

The good budgetary news at UD is that we have again completed the last fiscal year on June 30 with a surplus.  Moreover we have recruited a class which, if  slightly smaller than the 1,750 at which we had aimed – as of yesterday, we have 1,706 incoming first-year students – is also among the most academically talented and most diverse along a number of dimensions of any entering UD class.  Our undergraduate applicant pool last year reached an all-time high of 12,397.  Campus visits and admissions inquiries are also at record-setting levels for this time in August.  As I have discussed in detail with department chairs, our Board of Trustees has instituted a forced savings plan for the current fiscal year, in order to ensure that we reach next June with healthy surpluses.  This will mean that we will need to watch discretionary spending closely; but I do not anticipate that it will affect our core academic work.  For instance, to date we have received approvals for all tenure-line replacement searches that the College submitted over the summer.  I have concerns about the potential impact that state cuts to the Ohio Board of Regents will have on the budget of our Vice President for Research, but we have not yet encountered dire problems in that regard.  The President and Provost intend to discuss the overall features of the savings plan for this year at the general faculty meeting on Friday, September 11.
I turn now to the first major theme of my remarks, the College’s initiatives in education for intercultural engagement and global citizenship.  Last year the deans were asked to produce unit-level implementation plans anchored in the University’s international strategic plan, which had been completed in August 2007.  In appointing last fall Dr. Roger Crum in Visual Arts as the College’s Liaison for Global and Intercultural Initiatives, one of my aims was to have Roger convene a group of College faculty to generate the substance of our international implementation plan, focusing especially on the coming two years (2009-11).  Roger worked with an outstanding group of divisional representatives – Mary Carlson from History, Dan Goldman from Geology, Sharon Gratto from Music, and Jason Pierce from Political Science – to generate a rich and rather comprehensive account of ways in which the College should advance the goals set out in the University’s plan.  The group’s work was also informed by participation in January in the meetings of the American Council on Education’s Internationalization Collaborative.  The plan included near-term, mid-term, and long-term objectives, all of which revolved around the cultivation and sustenance of an academic culture of internationalization in the College.  The goals proposed by the advisory group were framed by a recommendation that the College “encourage on-going experimentation and implementation in three areas: (1) course revision and development; (2) College-specific study abroad initiatives; and (3) progressive identification within the College curriculum of where inquiry relevant to international learning might be identified, recognized, and strengthened.”

Using this plan as a foundation, I drafted a more concise near-term implementation plan for intercultural and global initiatives in the College, discussing the draft with Roger’s advisory group, with the College’s chairs and program directors, and ultimately receiving feedback from departments and from individual faculty.  The plan was finalized in May.  (You may obtain a copy of the plan from your department chair.)  The plan focuses on eleven areas, including faculty hiring and development, facilitating international faculty exchanges, examining our curricula – both in General Education and the majors – to identify neglected opportunities for engaging students in intercultural study, and creating practical incentives for students to become more involved in considering phenomena from global perspectives even they are immersed in the locale of Dayton, Ohio.  

Among the top priorities this academic year in the College’s international implementation plan will be:  1) To continue to hire new faculty members in the Department of Languages to prepare for the launch of the new B.A. language study requirement in Fall 2010; 2) to create an inventory of departmental curricula to evaluate where inquiry germane to international education might be missing from our academic programs and also to identify areas of particular strength; 3) to complete a proposal for a faculty study-travel program that would enable small groups of College faculty to study particular regions of the world that are of high interest and then support the groups’ travel to those regions, in effect paralleling the sort of experience that we expect our students to have when they engage in an education abroad program; 4) to expand the College’s role in the review of Education Abroad proposals and provide more faculty development assistance in the construction of such proposals in order to increase the academic depth and quality of Education Abroad programs; 5) to increase the presence of visiting international faculty in the College and promote more opportunities for College faculty to contribute to research or teaching projects abroad; and 6) through the Center for International Programs and the Provost’s office, to work on establishing cooperative degree programs at either the undergraduate or graduate levels with current partner universities in India, China, the middle East, and elsewhere, in part to increase international student enrollment at UD but also to expand meaningful faculty exchanges abroad.  
Roger Crum will continue this year to be active in his role as College Liaison and will, together with Associate Dean Don Pair, be responsible for facilitating a number of these initiatives, especially as they relate to curriculum and faculty development.  Department chairs and program directors should be prepared to be invited to meetings with Roger in order to compile an inventory of our curricular and co-curricular vehicles for cultivating students’ intercultural awareness, understanding, and capability.  In addition to thanking Roger and his advisory group for their good work last year, I want to thank all of the departments that have seized opportunities to involve their students in international or intercultural study, whether by hosting visiting international faculty, by modifying position descriptions in faculty hiring, by developing new majors-based or interdisciplinary Education Abroad programs, or by working to deepen programmatic collaborations with our international partner institutions.  Cultivating, enhancing, and sustaining a culture of internationalization in the College will depend upon the efforts of the dean’s office to coordinate and support faculty initiatives; but it is faculty vision and energy at the department level that will bring about the desired extension of our research expertise and educational offerings for students.  I invite you to contact our office as you have ideas for more meaningful, intellectually enriching, and affordable ways in which we can advance the international goals in the University’s strategic plan.  I also want to note the gains that UD has made in this area in virtue of the support and increased systematization that Amy Anderson and the Center for International Programs (CIP) have provided.  It is important that we work closely with the CIP as we conceive new initiatives.  
I turn now to the related topic of how the College can – and, if I am correct, must – take a leadership role on campus in advancing our capabilities to educate students for diversity and inclusion, in addition to fostering a more diverse academic community in the College and creating a genuinely safe, respectful, and supportive campus climate for all who work and study here.  There are many reasons why we must do more to attract members from underrepresented groups to our academic community and also intentionally advance students’ competencies for intellectually informed and critically reflective engagement with others in the midst of difference.  I sketch here just four of these reasons.

First, in the context of the University’s Catholic and Marianist tradition, we are called to embrace the diversity of human perspectives, cultures, capabilities, and gifts as a manifestation of God’s creative activity and so as indispensable resources for academic excellence in research and artistic creativity, as well as for educating distinctive graduates prepared for global citizenship in the 21st century.  This is axiomatic for our tradition, as is the special attention we are called to give to the voices and educational needs of the poor and the marginalized.  
Second, our students themselves report that they lack adequate experience and capability for interacting knowledgeably, reflectively, and collaboratively with persons of other cultural or ethnic backgrounds.  Data from the 2007 National Survey of Student Engagement (NSSE)
 reveal that, in comparison with our own benchmark institutions, with our Carnegie peers, and with national NSSE medians, UD students address less frequently diverse perspectives in class assignments or classroom discussions, they have less often had serious conversations with others from racial or ethnic groups different than their own, and they do not perceive the institution to prioritize in our educational programs contact with or understanding of people of different backgrounds.  Because UD’s NSSE results overall generally far exceed those for appropriate comparison institutions and reveal high levels of academic engagement, campus involvement, satisfaction with faculty-student interaction, and personal and professional development, these data are particularly distressing.  Moreover, virtually every major study of employers’ interests in recruiting recent college graduates indicates that employers are looking to universities to prepare students for fruitful, collaborative work in multicultural settings.  For example, a national study commissioned for the Association of American Colleges and Universities’ project, Liberal Education and America’s Promise (LEAP), finds that employers’ highest priority in the evaluation of recent college graduates as potential employees is students’ ability to work well in teams and to collaborate with others in diverse group settings.
  
Third, the University’s pledge to attain national leadership in Catholic higher education as a research university entails not only that we act on the implications of our Catholic commitments but that we aspire to a demographic in our faculty, our student body, and our staff that reflects more closely national demographics, both for the country as a whole and for the availability of faculty and staff persons in our respective academic disciplines.  The U.S. Census Bureau projects that by 2042 the United States will be a white minority country; yet in 2008 our undergraduate student body was, according to student self-reporting, 85% white, with a black undergraduate population of 3%, an Hispanic population of 2%, and an Asian population of 1%.  In 2008, UD had lower percentages of undergraduate non-white students than every single one of our peer institutions, with the exception of Ohio University in Athens and Miami University of Ohio.  While UD had an 85% non-Hispanic white undergraduate population in 2008, all private universities in the U.S. averaged a 66% white undergraduate population, all Catholic universities averaged a 65% white population, and our peer institutions averaged 68%.
  
Fourth, UD’s self-study for the 2007 accreditation visit by the Higher Learning Commission identified diversity as the primary area in which the University falls short of its mission and vision.  We wrote in the self-study, “the University has struggled to create real and measurable change” with respect to diversity, inclusion, and campus climate.  The accreditation team agreed with our assessment that UD “has a long way to go to achieve [its] desired destination as identified in ‘A Vision of Excellence’.”
  The Higher Learning Commission expects a progress report from UD on diversity and inclusion initiatives by June, 2011.  Hence, even for those who remain unconvinced that matters of curriculum, community representation, and climate with respect to diversity present legitimate educational challenges for the University, our accreditation body has indicated clearly that this is the one area in which UD will be expected to make the most substantial progress by the time of our next full visit in 2017.  
I would add one other consideration to the rationale for taking diversity with special seriousness as part of our educational mission:  Higher education in this country remains to a remarkable extent a self-governing network of institutions.  Universities and self-governing accreditation bodies control the admission of students, the curricula that guide student learning, the certification of students to receive degrees, the preparation of new members of the professoriate, and the tenure and promotion processes.  True, various legal constraints apply to many of these dimensions of university life, but the balance of control over the education of students and development of faculty remains in the hands of universities themselves.  If universities collectively fail to accommodate the dramatically shifting demographics of our country, if we fail to take seriously the demands that the globally situated human and natural phenomena of our century place upon academic inquiry in our fields and the education of our students, then ultimately we have no one to blame but ourselves.  As the home for liberal education at the University of Dayton, the College, in my judgment, is the appropriate academic division to take the lead in shaping our curriculum, our community, and our climate in response to the educational needs of our society and the world, and as a manifestation of UD’s distinctive mission.  
Last year much work was done at the department and College levels to begin to determine what it would mean to build a culture of inclusive excellence through our expectations for student learning in our majors and through our practices for the hiring, retention, and development of faculty.  Departments generated draft diversity goals rooted in their disciplinary perspectives.  The College also formed a team consisting of Rex Berney (Physics), Linda Hartley (Music), Tom Morgan (English), and Carolyn Roecker-Phelps (Psychology) to attend an AAC&U Inclusive Excellence conference last fall and to develop recommendations as to how the College could make most meaningful progress in our diversity initiatives.  These activities demonstrated four things:  1) more college-wide coordination is needed if departments are to be able to establish and attain academically grounded diversity goals; 2) one aspect of the required coordination is the development of a College of Arts and Sciences vision statement about diversity and inclusive excellence; 3) the College’s work on diversity must be motivated by the aim to advance the excellence of our teaching and research, as opposed to being conceived as a response to extrinsic, external demands; and 4) there is willingness on the part of many faculty to take on this work if appropriate structures for faculty development and support are in place.  That is, we must do more to build the institutional capacity of the College in order to adopt and pursue academic diversity goals effectively.  
In order to act upon these findings, I worked with Jack Ling, the Executive Director of Institutional Inclusion and Diversity, to submit a proposal to the AAC&U to send a College team to the Greater Expectations Institute this past June.
  Sheila Hassell Hughes (English), Jon Hess (Communications), and Kyle Phelps (Visual Arts) joined Jack and me for four days of hard work at the institute, crafting an initial version of a diversity plan for the College in consultation with AAC&U resource persons from across the country.  As this plan is refined this fall, we will take the following steps in the College to develop and act upon a vision for inclusive excellence in our curriculum, our academic community, and the climate of our offices and classrooms.  First, working with the Dean’s Executive Council, I will develop by early October a concise College vision statement on diversity, working from the University’s mission statement and strategic plan and from existing diversity documents.  Our vision statement will be organized around the themes of curriculum development for inclusive excellence, building a more diverse academic community of faculty, staff, and students, and fostering a more inclusive and supportive climate in our classrooms and work spaces.  I am inviting input from College faculty about the primary points of emphasis that should appear in this vision statement and would welcome any suggestions that you might have over the coming six weeks.  I will also again be holding open Dean’s luncheons, the first of which this semester, on September 30, will include discussion of a College vision statement on diversity.  In addition, forums I will convene for faculty and for staff respectively to present the results of the Campus Climate Survey conducted last spring will invite discussion of the College’s vision statement.  The first such faculty forum will be held on September 24; a forum for staff will be held on September 28.  (Formal announcements of the luncheons and forums are forthcoming.)
Second, I will appoint shortly an ad hoc faculty steering committee with divisional representation across the College to oversee a process of drafting diversity student learning outcomes for the College as a whole, based on the learning outcomes that have been approved by the Senate for the University’s assessment plan, the College’s forthcoming vision statement, the preliminary work that was done in draft departmental plans last year, as well as new departmental assessment plans that are currently under development.  College-wide student learning outcomes for diversity would encompass many types of learning:  self-discovery and reflection; cognitive understanding of multiple others and diverse perspectives; and achievement of practical competencies for respectful engagement with and across human difference.  These dimensions of learning are already identified in the University’s student learning outcome concerning diversity.  College-wide learning outcomes will, of necessity, be broad, and ideally should incorporate developmental stages for their attainment.  Most importantly, the learning outcomes the steering committee constructs should be devised with an eye toward making department-level learning outcomes easier to craft and should reflect the substantial national literature available on this topic.  The steering committee will be charged to consult widely on its task; feedback will be solicited regularly from departments and programs, along with regular updates to the College’s chairs and program directors.  The goal would be to bring the proposed learning outcomes to our Academic Affairs Committee for review and approval before the end of the academic year.  
Third, the College intends to host faculty workshops next May and in September 2010 to construct department- or program-level learning outcomes related to diversity and inclusion, where departments have not already done this.  The dean’s office will supply expert resources, coordination, and financial support for this work.  These learning outcomes can then guide additional curriculum revision and revision of departmental assessment plans in 2010-11.  
Efforts to achieve greater diversity in the College’s faculty will depend, in part, on continuing to follow through on the new procedures that we put in place last year for the review of faculty position descriptions and the review of applicant pools before interviews are conducted.  I will not give approval for faculty position descriptions or invitations for conference or campus interviews where there is not sufficient evidence that departments have made concerted efforts to consider how the qualifications of the faculty they seek might contribute to the University’s diversity initiatives or where there is insufficient evidence that departments have recruited widely and succeeded in attracting deep applicant pools.  I will again welcome requests from departments to send faculty members to special conferences or professional meetings designed for underrepresented populations in the professoriate in order to recruit candidates for future faculty positions.  I will also entertain seriously innovative proposals for new types of faculty or post-graduate positions that can attract a wider range of scholars to our campus.  In addition to continuing these efforts, the University’s Hiring for Mission retreat this year, at my request, will begin with discussion of diversity and Catholic identity.  We will also review new letters of faculty appointment carefully to be sure that expectations for diversity-related work in teaching and research, where appropriate, have been documented and can influence subsequent tenure and promotion reviews.  
We have less direct influence over the composition of the undergraduate class, but the College will continue to work closely with the Office of Admissions to identify and attract talented students from populations or backgrounds that are underrepresented at UD.  This year, for example, Sharon Gratto in the Department of Music was able to attract 13 transfer applications from top students at the Musical Society of Nigeria.  Special scholarship packages were assembled for four of those students, whom we hope to welcome to our campus later this academic year.  
Beyond recruitment and retention, the College’s diversity plan will also include goals related to maintaining a safe, welcoming, and supportive climate in our offices and our classrooms.  Associate Provost Deb Bickford has already begun offering opportunities for training for department chairs, program directors, and other supervisors to handle difficult communications with faculty or staff members diplomatically and respectfully and to execute University policies even-handedly.  Dr. Bickford has also offered to identify ways in which the Learning Teaching Center (LTC) can offer training in classroom pedagogies that foster affirming and inclusive learning environments without restricting the development of critical thinking and examination that are prerequisites for liberal education in our fields.  Please look for these new faculty development opportunities in the LTC.  
I am sensitive to potential concerns about campus and workplace climate in part because of complaints I receive from students, staff, and faculty about incidents in which they feel they have been shown insufficient respect or consideration.  The Campus Climate Survey conducted in the spring by ModernThink, LLC, the organization that administers the Chronicle of Higher Education’s “Great Colleges to Work For” study,
 has yielded results which have now been disseminated to the vice presidents and deans.  I will be communicating these results to faculty and to staff in some detail in the first half of the Fall Term.  Open faculty forums on September 24 and on October 12 will review the findings of the survey.  I will also meet with College staff on September 28 to discuss the Climate Survey.  I expect to address campus climate issues at the two dean’s luncheons this semester.  In conjunction with our diversity planning, I aim to develop by mid-semester plans for taking action on issues raised in the Climate Survey.  
Many of the results of the Climate Survey affirm clearly the quality of our working relationships and environment.  We were again ranked by the Chronicle as a “Great Place to Work” based in part on the strong sense of connection that employees have to UD’s mission and their pride in the University, and also upon particular benefits programs, such as tuition remission, and the assistance offered to new employees during their relocation to Dayton and orientation to the campus.  People in the College generally report that they have good relationships with their chairs or supervisors; they are pleased with the safety and general appearance of the campus; they are proud to be part of UD and to see UD’s active contributions to the wider community; and they believe that the institution’s culture is special and relatively unique.  80% of faculty and staff respondents in the College agreed or strongly agreed that, “all things considered, this is a great place to work.”  This is a result deserving of celebration.  
Concerns that were raised in the survey included belief that financial compensation is inadequate, that our merit review process does not accurately measure performance, that poor performance by some faculty and staff is overlooked or not dealt with effectively, and that facilities are sometimes inadequate to the needs of our work.  People feel that more emphasis should be placed on recruiting diverse faculty and staff.  Some employees question whether day-to-day decisions in their departments reflect Marianist values.  The College’s plan will seek to address these concerns wherever they are within our power to affect.  I encourage you to look for announcements from our office for the forums in late September and October in which I will share and discuss the results of the Climate Survey and collect ideas about how we can best improve our climate where people are dissatisfied.  
Before closing, I want to acknowledge that the initiatives sketched in a preliminary way this afternoon are high priorities for the College but certainly not the only priorities or even our very highest priorities in absolute terms.  Our primary, foundational responsibilities as teachers and as scholars, as well as advisors and mentors, professional colleagues and collaborators, campus leaders, and active citizens and community members should always be of most importance to members of a college of the liberal arts and sciences.  All of you are doing such important and high quality work in your scholarship, in undergraduate and graduate teaching and advising, in curriculum development, and in the development of innovative co-curricular programming that the subjects I have addressed this afternoon may appear to be distractions from your primary endeavors more than anything else.  I would not want my remarks to be taken in that way.  
The initiatives in internationalization and in diversity and inclusion that I have begun to outline here are matters that call for our time and attention and, in many cases, can be pursued in the context of the primary commitments we already advance in our disciplinary and interdisciplinary projects as teacher-scholars.  The construction of a Common Academic Program, the SEE initiative, the impressive efforts of the Arts Leadership Group to raise the visibility of the arts on our campus and UD’s involvement in the arts in the region, the Rivers Institute, the plan for university-wide service learning infrastructure, the continuing expansion of undergraduate research, the strengthening of the depth and scope of our graduate degrees and research capacity – all of these vitally important efforts can be sustained without permitting us to excuse ourselves from the imperative to prepare our students for, and to educate ourselves more deeply about, the claims that intercultural engagement, meaningful academic inclusion of marginalized populations, and global citizenship make upon us in these times and this place and in light of the traditions that shape our academic community.  
I particularly want to thank in advance those of you who will play active roles this year in the deliberative conversations about potential revisions of our General Education Program.  Departments’ feedback to the initial draft Common Academic Program proposal last fall were impressive for their care and insight.  Under the Senate’s supervision, the process to generate the next iteration of a proposed common academic program for undergraduates that advances our seven university-wide student learning outcomes and effectively manifests the concern for the self-critical, reflective, historically informed, ethically motivated, and integrative learning that is central to education in the Catholic and Marianist traditions is moving forward.  Oversight of curriculum is the proper responsibility of the faculty, and I encourage all of you to participate in these important conversations to the extent you are able, as well as to share your questions or comments with your representatives on the Academic Senate.  As we think about undergraduate student learning that is well suited to the challenges of the coming decades, as well as to the perennial challenges of living a human life well, I also encourage you to approach the curriculum less as a fixed, skeletal structure or framework which endures primarily because of its inflexibility and more as a healthy circulatory system, the living blood of advanced academic inquiry and study, which flows and congeals as needed, and which renews and nourishes our students’ minds as well as our own.

Please have a fruitful year, and let me know how our office can help to support your work.  
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