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In previous addresses to the College of Arts and Sciences faculty, I have discussed from various perspectives the College’s identity and agency.
  In 2007, in a talk entitled “Being the College,” I reflected on what it means to be a college and what this might entail about our work and priorities as faculty members.  Last year, on the occasion of the fiftieth anniversary of the formal establishment of the College at UD as an academic unit, I reflected on “the College at 50.”  In considering the arc of the College’s life, I wondered how we were facing our middle age — if 50 is indeed middle-aged for a liberal arts and sciences college.  

My presentation today — which, as you will see, does not take the shape of a formal address and will include time for questions and discussion at the end — builds on this theme of the College’s identity and life story, albeit in a fragmentary, incomplete fashion.  

Stories are important to our identities and commitments.  We often think about who we are by narrating how we came to be who and what we are.  And the matters we care about are often inscribed in and conveyed through such stories.  As we project ourselves into the future, the persons we become are constructed and interpreted, in part, through the stories we tell ourselves about what we will do and who we will be.  Our stories embody choices, plans, hopes, ideals, desires, aspirations, and callings;  our stories reach out to our futures, as they also are rooted in our pasts.  

As with the lives of individuals, families, communities, institutions, and nations, so with the life of the College.
  We have stories about how we came to be what and who we are as an academic community — stories of transformative teaching, of care for students’ development, of high-impact research, of the bonds of collegiality, and of engagement and service in our city and across the globe.  We share stories about our Catholic and Marianist heritage and educational traditions, as we also narrate our disciplinary cultures in the liberal arts and sciences.  Many of our stories intersect with and take up the stories of our students and alumni.

This afternoon I would like us to consider various potential pieces of stories, some of the raw materials that might inform our stories about the college we now are and the college we will be.  I would like to frame our reflection by underscoring some of the elements that have been central to the stories we have been telling ourselves in recent years about what we care about as a college.  Sharing our stories in such ways is an important step toward bringing them to reality, making them authentic.  This is, for the College, a way of preserving ourselves and carrying forward our academic traditions, yet also a way of renewing ourselves and growing as a college facing ever-new challenges and choices.  

Lest you become too seduced by the language of storytelling and the narration of our collective future, I would remind you that, having dwelled now on “the dark side” of academic administration since I trudged up to O’Reilly hall from the Humanities Center in 2005, I spend a good deal of time with people who regularly use of the language of strategic planning, the tracking of priorities, establishment of benchmarks for progress, of dashboard measurements, timelines, and assessment.  While such language continues to instill some anxiety within the halls of a college of the liberal arts and sciences — in part because of the comfortable home such terminology has within the lexicon of professional management, in contrast with our disciplinary traditions — I have come to see that these terms often function as shorthand means of communicating our stories and especially the stories we hope to tell about our future.  Strategic plans, priorities, and initiatives are often compressed ways of narrating who we will be to audiences beyond the faculty.  Hence my disclaimer:  the pieces of the College’s story that I invite you to reflect upon this afternoon often concern our progress on our primary strategic initiatives.  

But before we get to that, let’s pause to listen to one faculty member’s story about the research he conducted this summer.  I can only speak for myself:  My summer projects did not look or feel (or smell) like Eric Benbow’s.

****

[The remainder of the presentation follows the associated slideshow.]
�  See slide #1 of �HYPERLINK "http://www.udayton.edu/artssciences/about/images/faculty_address_sept_2011.pdf"�the associated presentation�.


�  See slide #2 of the associated presentation.


�  Show slide #3 of the associated presentation.  
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