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The Mission and Identity Conversation of Spring of 2012 will be around two documents prepared by the Mission and Identity Task Force “Articulating the Mission and Identity of the University of Dayton:  Common Themes,” and “Sustaining Our Mission and Identity”.  The Mission and Identity Conversations are designed to stimulate constructive critique of these two documents.  The following questions should help focus these conversations.

1. With respect to “Articulating the Mission and Identity of the University of Dayton:  Common Themes:”
a. What in this document captures our Mission and Identity?  What in the document is most noteworthy and impactful?

b. What in the document needs to be improved?  Reference to paragraphs would be helpful.

c. What is not included but should be included?

2. With respect to “Sustaining Our Mission and Identity:”
a. What in this document is most noteworthy and impactful?

b. What in the document needs to be improved?  Reference to paragraphs numbers would be helpful.
c. What is not included but should be?

3. At the end of the Spring Conversation, the Mission and Identity Task Force will present to the President, the Provost, and the Vice President for Mission and Rector a set of priority recommendations for the next five years to enhance and sustain our mission and identity.  

a. What recommendations do you have in prioritizing the challenges raised in “Sustaining Our Mission and Identity” document
b. What might be your top three initiatives the University should undertake within the next five years to maintain/strengthen our Catholic and Marianist mission and identity?
A recorder will capture the conclusions of the specific conversation and send them to the Mission and Identity Task Force. 

