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EXECUTIVE SUMMARY

INTRODUCTION AND METHODOLOGY

In the Fall of 2009, an e-mail based on-line survey was conducted of eight major stakeholder groups associated with the University of Dayton, 1) Current Students, 2) Alumni, 3) Faculty, 4) Staff/Administration, 5) Vowed Marianist Religious (SM & FMI), 6) Board of Trustees, 7) Parents of Student(s) and 8) Dayton Community Leaders.  The survey duplicated one conducted in the Fall of 2006.  The goal of the survey was to help the “Mission and Identity Committee of the University of Dayton Board Of Trustees to better understand how the University’s Catholic and Marianist heritage is implemented in the life of the University community.”

The e-mail distribution was initiated in early October and reminders were sent out at regular intervals into early November.  All Students, Faculty and Staff were sent invitations through the mass e-mail distribution lists maintained by the central administration.  Since no centralized e-mail list existed for parents, students were asked to forward the survey to their parents.  In addition, for this survey parents were invited in the December statement mailed to them to fill out the survey on-line.  Alumni Relations randomly sampled 3,000 alumni to send the e-mail to.  An e-mail list of Dayton community leaders was developed in conjunction with knowledgeable people on campus.  Community Leaders were e-mailed later than the other stakeholders due to concerns around election issues.  Vowed Marianists and Board of Trustee members were sent invitations in that capacity before they received invitations in some other capacity but some still may have chosen to fill out the survey in that other capacity.
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Current Students

10,500

895

756

9%

7%

3.4%

Faculty

820

200

162

25%

20%

6.9%

Staff

1590

377

245

24%

15%

5.8%

Parents 

14000

146

173

7.4%

Alumni

99000

114

174

11%

6%

7.4%

Dayton Community Leaders

200

39

19

18%

10%

21.4%

Vowed Marianists with associations to UD *

60

17

29

24%

48%

13.2%

Board of Trustees *

33

12

11

32%

33%

24.5%

* In both cases some respondents may have filled out the survey as faculty/staff

Number of Respondents

Unknown


For each group surveyed, the population (if known), the number of e-mails sent, the number of respondents, the response rate, and the sample margin of error are provided above.  The margin of error shown is for a 95% confidence level when opinion is evenly split.  For example, the sample margin of error for students is +/-3.4%.  If 50% of student respondents indicated they understood the Catholic and Marianist Philosophy of Education “Extremely Well”, we would expect that in 95 out of a 100 samples of students of the same size that percentage should be between 46.6% and 53.4%.  The sample margin of error declines as opinion becomes more skewed.  For relatively small populations, a larger response rate is required for the same sample margin of error.  As a result, margins of error are larger for Dayton Community Leaders and the Board of Trustees despite higher response rates.  Where statistically significant differences between the 2009 and 2006 results exist they are denoted with an “(SS)”. 
Initial Self Assessment of Understanding of the University of Dayton’s Catholic and Marianist Philosophy of Education
Stakeholders are tiered with respect to their self assessment of Understanding of CMPE (see Chart 1 below)  The Board of Trustees and Vowed Marianists are significantly more likely than other groups to indicate they understand “very or extremely well” the CMPE (91% and 90% respectively), (SS).  About half of the faculty (53%) and staff responding (52%) felt they understood it “very or extremely well”.  Self assessment of understanding is significantly less generous among alumni (33%), students (27%) and parents (25%), (SS).  Only a fifth of community leaders (21%) felt they understood the philosophy “very or extremely well”.  The percent of staff indicating they understood it “very or extremely well” rose to 52% in 2009 from 43% in 2006, (SS).  There were no significant changes from the baseline for other groups. 
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Chart 1: Initial Self Assessment of Understanding UD's Catholic & Marianist Philosophy of Education

(Percent who understand  "extremely or very well")

2009

2006


Assessment of How Well University of Dayton Reflects Overall its Catholic and Marianist Philosophy of Education?  On Campus?  In the Community
Overall: Substantial majorities of all major stakeholder groups believe the University reflects overall it’s CMPE “very or extremely well”.  The groups least satisfied are those with the greatest role to play in the effort (Faculty and Staff/Administration).  Only 60% of faculty and 62% of staff and administration believe the University reflects overall “very or extremely well” its CMPE.  At the same time, only a very small minority of these two groups believe the University reflects “Not at all well”, (<2%), or only slightly well, (7%), its CMPE.  There is no significant change from the 2006 baseline for any group.
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Chart 3: How well does the University of Dayton reflects overall its Catholic and Marianist Philosophy 

of Education? (Percent "extremely or very well")

2009
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On Campus: A smaller percent of respondents in every stakeholder group felt the University implemented on campus its CMPE to the same degree the University reflected its CMPE overall, (Chart 4, main report).  Slightly more than half of the faculty (55%) and only half of the staff and administration (50%) felt the University implemented its CMPE “very or extremely well” on campus.  Students were similarly inclined with 59% willing to rate the University’s implementation on campus at “very or extremely well”.  Significantly more faculty (55% vs. 46%) and students (59% vs. 55%) felt the University implemented on campus “very or extremely well” in 2009 than in 2006, (SS).

In the wider Dayton Community: As with implementation on campus, a smaller percent of respondents in every stakeholder group felt the University implemented in the wider Dayton Community its CMPE to the same degree the University reflected its CMPE overall, (Chart 5, main report).  However, Faculty (56% vs. 44%), Staff (56% vs. 49%) and Parents of Students (69% vs. 51%) were more likely to indicate the University implemented its CMPE “very or extremely well” in the wider Dayton Community in 2009 than in 2006, (SS).

Assessment of the Importance of Particular Tenets to the University of Dayton’s Catholic and Marianist Philosophy of Education

Respondents were asked how important particular tenets were to the University’s CMPE.  The vast majority of respondents in every stakeholder group regarded all five of the tenets as “extremely or very important” (Table 6, main report).  For four of the five tenets (Integral quality education, Educates in Family Spirit, Educates for Service, Justice and Peace, and Educates for Adaptation and Change), there is little important variation across stakeholder groups in the percent of respondents who regard the tenet as “extremely or very important”.  However, the percent of student and faculty respondents who regard Providing an Education for Formation of Faith as “extremely or very important” to the University’s CMPE is significantly lower than for the other major stakeholder groups.  Only 66% of faculty and 74% of students rate this tenet “extremely or very important” in contrast to Staff/Administration (82%), Vowed Marianists (97%), Parents (86%) and the Board of Trustees (91%), (SS).
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Table 6b: Percent of Stakeholder Groups Indicating a Particular Tenet was "Extremely" or "Very Important" to the University's Catholic and Marianist 

Philosophy of Education, 2009 vs. 2006

Provides an education for formation in faith

Provides an integral quality education

Educates in family spirit which builds 

community for growth and learning

Educates for service, justice and peace

Educates for adaptation and change


Assessment of How Well the  Particular Tenets are Realized in the University of Dayton’s Catholic and Marianist Philosophy of Education
There have been some significant changes between 2006 and 2009 in major stakeholder group’s perceptions of how well the University’s philosophy is realizing particular characteristics (Table 7b, below)

Provides an education for formation in faith Parents were less likely in 2009 than in 2006 to indicate the University’s philosophy realizes very or extremely well (66% vs. 75%) an education for faith formation.  (SS).
Provides an integral quality education:  Students and Staff/Administration were more likely in 2009 than in 2006 to feel the University’ philosophy realizes the provision of an integral quality education “extremely or very well” (from 84% to 90% and from 76% to 83% respectively), (SS).
Educates in family spirit which builds community for growth and learning: A greater percent of faculty in 2009 than in 2006 felt the University’s philosophy realized “very or extremely well” educating in the family spirit (74% vs. 66%). 

Educates for service, justice and peace:  A greater percent of students (79%  vs. 74%), faculty (67% vs. 60%) and staff (72% vs. 64%) felt the University’s CMPE realized the provision of this tenet “extremely or very well” in 2009 than in 2006, (SS).

Educates for adaptation and change:  A greater percent of the Board of Trustees (100% vs. 50%), students (69%  vs. 63%) and faculty (69% vs. 63%) felt the University’s CMPE realized the provision of this tenet “extremely or very well” in 2009 than in 2006, (SS).
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Table 7b: Percent of Stakeholder Groups Indicating the University's Catholic and Marianist Philosophy of Education Realizes Extremely or 

Very Well a Particular Tenet, 2009 vs. 2006

Educates in family spirit which builds 

community for growth and learning

Provides an education for formation in faith

Provides an integral quality education

Educates for service, justice and peace

Educates for adaptation and change


The Gap between Importance and Realization of Tenets (Table Eight Below)

A Gap is defined as the difference between the percent of a group that said a particular tenet was “extremely or very important” and the percent who said the tenet was realized “extremely or very well”.

Gaps between importance and realization are evident for Provides an education for formation in faith across many stakeholder groups (Alumni (16%), Faculty (15%), Parents (20%), Staff/Administration (24%) and Vowed Marianist Religious (55%).   

Faculty have the greatest gap (22%) with respect to the percent rating the importance of an integral quality education “very or extremely important” and the percent thinking the University’s CMPE realizes it “very or extremely well”.

Third, Staff/administration (22%) and vowed Marianists (28%) have the greatest gap between the percent regarding Educating in the family spirit as “very or extremely important” and the percent thinking the University’s CMPE realizes it “very or extremely well”..
Fourth, faculty (22%) and Marianist Religious (28%) indicate substantial gaps between the importance of the Educates for service, justice and peace tenet and the University’s CMPE realization of that tenet.
Fifth, faculty (27%), staff and administration (26%), and Marianist Religious (34%) indicate substantial gaps between the importance of the Educates adaptation and change tenet and the University’s CMPE realization of that tenet.
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Table 8: Gap between Percent of Stakeholders  Indicating a Tenet was Extremely or Very Important and the Percent 

Indicating the University's Catholic and Marianist Philosophy of Education Realizes it Extremely or Very Well


Student Assessment of Coursework and Majors as Embodying the CMPE 

There has been a statistically significant increase from 2006 to 2009 in the total percent of students who feel their coursework and majors embodied “Very or Extremely Well” the University’s CMPE (from 47% in 2006 to 52% in 2009), (SS).  At the individual school level, this increase was statistically significant for SOEAP (from 62% to 69%), the School of Business Administration (from 41% to 54%) and the Graduate school (from 35% to 54%), (SS).  Students in the School of Education (69%) were more likely than student respondents in the other schools to feel their coursework and majors embodied “Very or Extremely Well” the University’s CMPE (SS).    
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Students were also asked whether the General Education requirements were effective in achieving the goals of the University’s CMPE.  Slightly under a half of the undergraduate student respondents (44%) regarded them as “very or extremely effective”, although the percent doing so was greater in 2009 than in 2006 (44% vs. 36%), (SS). 

Student Assessment of Relationship with Faculty and Staff

Two-thirds of students describe their relationships with faculty and staff as “Excellent or Very Good”. 

There was a slight decline in the percent of Arts & Science students who described their relationship with faculty and staff as “Excellent or Very Good” (from 68% in 2006 to 59% in 2009), (SS) and a slight increase for the Business School (from (55% to 66%).  The percent of students who describe their relationship with faculty and staff as poor is almost non-existent.

Student Assessment of University of Dayton Personal Impact

A substantial majority of students across the schools and colleges are in agreement that participation in the life of the University of Dayton has 1) strengthened their values, (75%) 2) made them more aware of the needs of others (70%) 3) shaped their values (69%) and 4) encouraged them to become more involved in the local community (64%).  Students were less likely to agree that their coursework at the University had shaped their values  (56%), (SS).   

There has been a slight increase in the percent of undergraduate students that agree their coursework has shaped their values (from 51% in 2006 to 56% in 2009), (SS).  In addition, there has been an increase in the percent of Undergraduate Business students who agree that the University has shaped and strengthened their values (from 68% to 79% and from 69% to 85%) and made them more aware of the needs of others (from 62% to 83%), (SS).  A higher percent of graduate student respondents in 2009 than in 2006 agreed that their experiences and coursework at UD had shaped their values (56% vs. 45% and 55% vs. 44%, respectively), (SS) as well as strengthened their values (64% vs. 51%), (SS).  In addition, there was an increase in the  percent who agreed that being a part of the UD community made them more aware of the needs of others (from 45% to 56%), (SS).
Faculty and Staff Perceptions of Relation of Coursework to the CMPE at the University
About half the faculty and staff (48%) feel the coursework and majors in their school embodies “extremely” or “very well” the University’s CMPE.  This is exactly the same percent as in the baseline survey.
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Faculty and Staff Perceptions of Effectiveness of General Education Requirements in Achieving the Goals of the CMPE at the University
One quarter (25%) of faculty and staff respondents in the Schools and Colleges who have an opinion regard the General Education Requirements as “Very or Extremely Effective” in achieving the goals of the Catholic and Marianist Philosophy of Education (Chart 10 main report).  This is a slight decline from the 30% who regarded them as “extremely or very effective” in 2006.

Faculty and Staff Perceptions of Relationships with Students
The great majority of faculty and staff respondents described their relationships with students as “Excellent or Very Good” (79%).  There is no significant change from 2006 to 2009 in the percent of faculty/staff who describe their relationship with students as “excellent or very good”.

Alumni Description of Experience at the University and Impact of CMPE on Life
What adjectives would you use to describe your experience at the University of Dayton?
After the superlatives (and there were many), alumni touched on the high quality of the education and adjectives that described the sense of community and caring they experienced at the University (Table 24 in main report).

Asked how the Catholic and Marianist Philosophy of Education played out in your life activities or influenced your life activities, if at all?  significant minorities  among the alumni mentioned their faith (17%), their current work (16%), volunteer work (16%), their commitment to their community (13%), or the way they treated other people (11%).  There were some who felt either that the CMPE had played no role (10%) or only some or a little role (12%).

Parent Perception of Role of CMPE in the University Experience
Parent respondents almost universally (88%) regarded the Catholic and Marianist Philosophy of Education as “extremely or very important” to the Dayton experience.  This is virtually identical to the baseline value, (86%).  A substantial majority of parent respondents (71%) felt the CMPE enhanced “extremely or very well” the college experience of their son or daughter.  This was down slightly from the 79% in the 2006 baseline survey who felt the CMPE enhanced “extremely or very well” the college experience of their son or daughter. 

Parent Awareness of Programs or Services that Promote CMPE

Parent knowledge of programs or services that reflect the Catholic and Marianist Philosophy of Education closely correspond to student responses to a similar question.  Slightly over a fifth of parent respondents (23%) mentioned Christmas on Campus.  Various service opportunities (in general) (15%), Daily Mass (15%), Retreats (8%) and Campus Ministry (6%) all received a significant number of mentions.  Over a quarter of parent respondents (27.1%) indicated they were had ‘No Comment’, thought there were ‘None’ or were “Don’t Know/unsure”.
Parents Assessment of the Impact of the University

The great majority of parent respondents agreed that the University community has helped their child develop a new awareness for things going on in the world (72%) and that the University has shaped the values of their son or daughter (70%).  Slightly more than half (60%) felt that being a part of the University Community had made their son or daughter more eager to discuss world issues.  There is no significant change from the 2006 Baseline Survey.
Community Leaders’ Perception of  the University’s Relation with the Community

E-mail invitations to participate in the survey were sent to 206 Dayton community leaders from the social service, religious, political and business community.  As noted earlier, only 19 community leaders responded in whole or in part to the survey.  It may be important to mail an individual survey in the future to each potential respondent.  Almost all of the comments were highly laudatory.  The tenor of verbatim comments is reflected in the ratings of the relationship’s adherence to the University’s CMPE.  

The great majority, (84%), believe the relationship with the community reflects the CMPE “extremely or very well”.  The great majority of community leaders responding regard the relationship between the University and the Dayton community as “Excellent or Very Good” (95%). 

The Perceptions of the Marianists
Of the 29 Marianist respondents, 18 respondents felt the University delivered “Very Well” on its CMPE (62%) while 9 (31%) felt it delivered “Somewhat Well”.  Only 2 felt it was appropriate to say “Extremely Well”.  One could say that the Vowed Marianists believe there is room for improvement on the University’s delivery of its CMPE but there were no negative assessments.  The Vowed Marianists had a substantial number of suggestions.  These focused on: 

1. Issues of integrating faith related efforts across campus organizations and embedding faith related efforts more broadly across the work of the University and in the lives of it students.  “Is there a plan that would guide, year by year, the development of the Marianist mission of the university?”  

2. The special nature of the recruitment, professional development and faith formation required for faculty and administrators who would make a difference in creating the distinctive character of UD.

3. More attention to Jesus and Mary’s mission of bringing Jesus into the world in University activities and publications and more attention to ensuring that all actions of the University (whether hiring and firing processes, inclusion of minorities or defense related work) are in the spirit of that mission. 

Board of Trustees Perceptions
Of the eleven Board of Trustee members that responded to the survey, eight felt the University communicated its CMPE “Very Well” and three felt it communicated it “Somewhat Well”.  This is similar to the last year when no board member was willing to give the University an “Extremely Well” on its communication of its Catholic and Marianist Philosophy of Education.
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