Executive Committee of the Academic Senate
(ECAS)
ACADEMIC SENATE
UNIVERSITY OF DAYTON
2023-2024

MEETING AGENDA
FRIDAY, OCTOBER 27, 2023
1:.30-3pm — SM 113B

President: Erin O’Mara Kunz
Vice President: Allison Kinney
Secretary: Jon Fulkerson

Members: Ali Carr-Chellman, Garrett Conti, Jen Dalton, Wiebke Diestelkamp, Jon Fulkerson, Tim Gabrielli,
Colleen Gallagher, Kayla Harris, Precious Henderson, Allison Kinney, Erin O’'Mara Kunz, Joel Pruce (Faculty
Board), Andrea Seielstad, Darlene Weaver

Guest: Austin Cheney, Bill Fischer, Chris Schramm, Christina Smith, Danielle Page, Eric Spina, Andy

Horner

Opening (5 minutes)
e (Call to Order (E. Kunz)
e Opening prayer/meditation (Colleen Gallagher) [Prayer/meditation sign up here]
e VOTE: approval of minutes from October 20, 2023 here

Announcements (5 minutes)
e Upcoming events:
o Today, October 27: Next Academic Senate Meeting 3:30-5:30, KU Ballroom
o Friday, November 3: Next ECAS Meeting 1:30-3, SM 113B
o Friday, November 17: Next Academic Senate Meeting, 3:30-5:30, KU Ballroom
o Monday, November 27: Next ELC meeting, 10:30-12, KU Presidential Suite
e SAPC initial decision on UHP

New Business (80 minutes)
e UPDATE and DISCUSSION: AVIATE updates from Bill Fischer, Chris Schramm, Christina Smith,
Danielle Page (Student Development)
e UPDATE and DISCUSSION: Budgetary and other administrative issues and decisions from Eric Spina,
Darlene Weaver, Andy Horner
e UPDATE AND DISCUSSION: Blue Sky from Jen Dalton (ECAS, Communication and Change
Management Team)

Old Business
e DISCUSSION and VOTE: Suspension of three Masters programs. GLC voted on 10/13 to suspend
programs
o Suspension of the MA in Communication
m DOC 2023-07
o Suspension of the MA in English
m DOC 2023-07
e DISCUSSION: SAPC, FERPA inconsistent language in DOC 2023-02 (Tim)



https://docs.google.com/document/d/1I6TQngVKckEku0uOwAVEQeoYamv6miK5E6_p0qbOO7Y/edit?usp=sharing
https://docs.google.com/document/d/1JcZLw-bXqComuHAgGqrfP9poUGLA0GjJQXmj9sTJH9w/edit?usp=sharing
https://drive.google.com/open?id=1XQHR104RjFd02h72iX8dLKenwah0pO4n&usp=drive_fs
https://drive.google.com/open?id=1vTI7vpBNNh8uZwrb7RbMAMZidkDgMWYZ&usp=drive_fs
https://drive.google.com/open?id=1vZBtU5z52UyGrnLmpkYOaN3x-HH73JAM&usp=drive_fs
https://drive.google.com/open?id=1vMZyl_AKm6Qtcu5uoYnCAlh9MJfebymi&usp=drive_fs
https://drive.google.com/open?id=1vSpLPRd3huUMPZ7KOOcFyTrisfebTiqR&usp=drive_fs
https://ecommons.udayton.edu/cgi/viewcontent.cgi?article=1303&context=senate_docs

e DISCUSSION: Faculty Compensation in excess of 100% Annualized Base Salary (DOC 2018-06),
Faculty Employment Outside the University (DOC 2018-07), and the Policy for Extra Compensation for
Employees Supported by Sponsored Research Programs

o Overview of proposed revisions

o Memo on Outside Employment Policy 2018 (1).docx
o Memo on Additional Faculty Compensation (1).docx
e DISCUSSION: Common Academic Program
o The Common Academic Program (amended in 2016), DOC 2010-04
o Suspension of the CAP-C Four-Year Reapproval Process for the 2023-2024 Academic Year,
DOC 2023-06
o Common Academic Program Review Report, APC 04/2023

Work in Progress

Task Source | Assignedto Relevant docs Work due Update
. DOC 2023-06; .
CAP Course review ECAS APC DOC 2010-04 April 1, 2024 IP
Faculty Workload
Guidelines established ECAS FAC DOC 2012-09 March 1, 2024 IP

in DOC 2012-09

The Parental Leave

Parental Leave anq ECAS EAC and Mater_nltY Leave April 1, 2024 P
Maternity Leave Policy Policy;
DOC 2004-06
University Honors Proposal; Done;
Program update UHP SAPC DOC 2007-04 November 1, 2023 | Returned
e — to ECAS
Student’s Academic . Done;
Rights and ECAS SAPC Student Handbook; | omper 1, 2023 | Returned

Academic Catalog

to ECAS

Responsibilities



https://ecommons.udayton.edu/cgi/viewcontent.cgi?article=1261&context=senate_docs
https://ecommons.udayton.edu/cgi/viewcontent.cgi?article=1262&context=senate_docs
https://udayton.edu/policies/research/extra-compensation-employees-policypage1.php
https://udayton.edu/policies/research/extra-compensation-employees-policypage1.php
https://docs.google.com/presentation/d/1QPdcxGcmIXH5wcH-gOtHrp1GJ2poqzthfzBmOpS6K0M/edit?usp=sharing
https://docs.google.com/document/d/1MuDP8P8Vkzv23Oo8ttSHwO7Rk6Hn7GEw/edit?usp=share_link&ouid=117568728115924551166&rtpof=true&sd=true
https://docs.google.com/document/d/1o0iI4gS3f-o8sknVKX9Rv8be5SCEcrDU/edit?usp=share_link&ouid=117568728115924551166&rtpof=true&sd=true
https://ecommons.udayton.edu/cgi/viewcontent.cgi?article=1251&context=senate_docs
https://ecommons.udayton.edu/cgi/viewcontent.cgi?article=1308&context=senate_docs
https://docs.google.com/document/d/1jV_QzIrbvwuf5qyWGe-eNPWFs14FJPtJ/edit#heading=h.gjdgxs
https://ecommons.udayton.edu/cgi/viewcontent.cgi?article=1308&context=senate_docs
https://ecommons.udayton.edu/cgi/viewcontent.cgi?article=1003&context=senate_docs
https://ecommons.udayton.edu/cgi/viewcontent.cgi?article=1197&context=senate_docs
https://udayton.edu/diversity/_resources/_doc/university-of-dayton-parental-leave-and-maternity-leave-policies.pdf
https://udayton.edu/diversity/_resources/_doc/university-of-dayton-parental-leave-and-maternity-leave-policies.pdf
https://udayton.edu/diversity/_resources/_doc/university-of-dayton-parental-leave-and-maternity-leave-policies.pdf
https://ecommons.udayton.edu/cgi/viewcontent.cgi?article=1038&context=senate_docs
https://docs.google.com/document/d/1SgUipAFTDifQGuCKyD_Zc0gK6sgryzfAgTqFsrpsImQ/edit
https://ecommons.udayton.edu/cgi/viewcontent.cgi?article=1015&context=senate_docs
https://udayton.edu/studev/dean/student_handbook.php
https://catalog.udayton.edu/

