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this program
will help
Leaders:
• Recognize how leadership
is key to your ability to
succeed in challenging
situations.

Leadership Is Everyone’s Business

• Understand and
implement the five
practices of exemplary
leaders.

• Identify your leadership
strengths and areas for
improvement.

PROGRAM

Today’s — and tomorrow’s — most successful companies are creatively adapting to unceasing
change and uncertainty by encouraging leadership at every level of the organization. The
new competitive requirements — quality, innovation, customer responsiveness and flexibility
— demand an organization filled with people taking the lead in improving processes,
collaborating on products and responding appropriately to ever-changing markets. Managers,
while struggling to get better results with fewer people and resources, are realizing that
full participation is not "good"; it is critical. Only the concerted and enthusiastic efforts of
everyone will give us the edge we need. This is the challenge addressed by Leadership is
Everyone’s Business. In this program participants discover how they have shown leadership in
the past to meet business and personal challenges, allowing them to gain the confidence and
skill to increase their use of the Five Practices of Exemplary Leaders on the job.

Steve Coats
Steve Coats is one of the leading authorities on the five practices of exemplary leadership,
and he has taught, coached and consulted with executives and managers in several countries
around the world. Coats focuses his work on leadership and team development, personal
growth, change and business strategy. He also has extensive development experience with
renowned programs such as Stephen Covey’s principle-centered leadership and a number of
client-specific customized programs. Coats has published several articles, as well as
co-authoring the book, There is No Box (Executive Excellence Publishing, 2007, 2011). Coats
received an M.B.A. from North Texas University and completed an executive program in
technology and innovation at the Wharton School.

