2012 SUPERVISORY LEADERSHIP
CERTIFICATE PROGRAM
“Before you are a leader, success is all about growing yourself. When you
become a leader, success is all about growing others.” - Jack Welch
The Supervisory Leadership Certificate program is a ten day leadership development program for leaders in public,
private and not-for-profit organizations presented over six months. This interactive program will assist new and
experienced front line leaders in developing skills that will help them maximize individual and team performance.
Participating leaders will also benefit from:







Instruction from local and regional thought leaders
Networking with other front line leaders
Multiple assessments, including a comprehensive 360
Feedback and coaching
Mentoring

Participants will leave this program with a solid foundation that can immediately be transcended into their daily activities
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Orientation: Leadership Essentials—Understanding Self & Team Development
Making the Leap Painlessly—From Peer to Boss
Mentor Training
Communication Skills for Leaders
Time Management
Navigating Difficult Conversations
Coaching & Evaluating Performance
Leadership Is Everyone’s Business
Analytical Decision Making
Leading Change at the First Level
Leadership Authenticity: 10 Truths About Leadership
Graduation Celebration

Learn. LEAD. Serve.
To find out more about developing leaders
across your organization, please contact us at:

UNIVERSITY OF DAYTON CENTER FOR LEADERSHIP & EXECUTIVE DEVELOPMENT
300 College Park | Dayton, OH 45469-7012 | 937.229.3115 | leadership@udayton.edu | http://leadership.udayton.edu

SUPERVISORY LEADERSHIP CERTIFICATE PROGRAM
WHO SHOULD ATTEND?
This program is ideal for new or experienced front
line leaders and supervisors or individuals preparing
for a leadership role.

COST
The cost to attend is $3,995, inclusive of ten days of
training, assessments, materials, continental breakfast
and lunch. Participants will receive admission to two
additional days of Supervisor & Professional
Development programs upon completion to further
assist in their individual development. 5.7 Continuing
Education Units (CEU) and/or 57 Continuing
Professional Education Units (CPE) are also awarded to
graduates of the Leadership Certificate program.

LOCATION
Programs will be
hosted at UD’s
beautiful 1700 S
Patterson Blvd.
building, host to top
leadership thought
leaders from across
the country each
year.

TO REGISTER
Contact Becky Mescher at 937-229-3099 or
mescher@udayton.edu.

“Our front-line managers carry the burden of organizational
performance day-to-day. Some recent studies have shown that
front-line nursing managers in particular have one of the most
complex management jobs across all industries everywhere.
We cannot succeed as an organization without continually
growing and developing these front-line leaders, not only in
the technical skills they bring to their work but in their general
leadership abilities.”
- Phil Wagar, Director Organizational Effectiveness
Premier Health Partners

ABOUT THE UNIVERSITY OF DAYTON
At the University of Dayton, you’ll find a friendly, welcoming
campus that embraces diversity and is committed, in the
Marianist tradition, to educating the whole person and to
linking learning and scholarship with leadership and service.
Nationally recognized as a top-tier research university, we
offer the resources of a large university and the personal
attention you’d expect at a small college. The University of
Dayton — stands as a leader in higher education and one of
the preeminent research universities in the nation. It’s the
largest private university in Ohio. The University of Dayton
ranks #1 in International Student satisfaction in the state with
students representing 90 countries.
At the undergraduate level, we offer more than 70 highquality degree programs. We provide premiere graduate
programs at both the master’s and doctoral levels. This is a
university on the move with a deep commitment to academic
excellence.

ABOUT CLED
WHO WE ARE

WHAT WE DO

HOW WE DO IT

The University of Dayton, Center for
Leadership & Executive Development
(CLED) is a unique partnership
between corporate, government and
not for profit organizations in the
Dayton, Ohio Region and top thought
leaders in management and
executive education worldwide.

The CLED grows stronger businesses
and communities by developing our
leaders. We’re delivering a valuebased leadership development
system designed to enable the
personal and professional growth of
individuals in leadership roles.

Through partnerships and open
enrollment, we make it possible for all
existing and future leaders to get
engaged and take advantage of the
programs and benefits we have to
offer.

We provide programs and services
that address the needs of
organizations by developing more
effective leaders – strategic leaders
who can build a successful future.

The greatest achievements are
derived from individuals who are
inspired, empowered and prepared
to do great things. Great
communities are created by great
leaders; so our leaders of tomorrow
must start preparing today.

By partnering with top universities,
area businesses and professionals, we
are able to apply practical,
fundamental, end-to-end training at
every level of organizational
leadership, while maintaining
corporate culture and promoting an
environment where people are valued
first.

Learn. LEAD. Serve.
To find out more about developing leaders
across your organization, please contact us at:

UNIVERSITY OF DAYTON CENTER FOR LEADERSHIP & EXECUTIVE DEVELOPMENT
300 College Park | Dayton, OH 45469-7012 |
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