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Effective and efficient teamwork is a cornerstone to the success of an organization.
It sounds so simple, but why do some organizations have it and others spend a
great deal of time and effort trying to find it? If you are in search of it or looking to
improve it within your organization, you have just found what you were looking
for.
In this half-day workshop, Chester Elton illustrates the steps teams take to conquer barriers, exceed expectations,
and overcome mediocrity through brilliant collaboration. This presentation reveals the synergy that exists among
teams in the world’s most respected and innovative organizations—and how to tap into that power within any
group of individuals. It shows how true teamwork produces results that change the world and can immediately
increase productivity, engagement, loyalty, innovation and bottom-line results.
The Orange Revolution highlights the key traits found inside the world’s most stellar teams, and the science (based
on a 350,000 person study) of what breakthrough teamwork can do for your organization.

Chester Elton has co-authored several successful leadership books including
The Carrot Principle, The Orange Revolution, The Invisible Employee, and The
24-Carrot Manager. His works have been translated into over 20 languages and sold
more than half a million copies worldwide.

Called the “apostle of appreciation" by the Globe and Mail, Canada's largest newspaper,
and "creative and refreshing," by the New York Times, Elton has spoken to audiences all
across the world. In 2005, he was the highest rated speaker at the national Society for
Human Resource Management annual conference (Bill Cosby was the number-two
rated speaker).
He serves as a recognition consultant to Fortune 100 firms such as DHL, KPMG, WalMart and Avis Budget Group.

This program will help executives:
-

Cultivate a team through the Basic 4 (goal setting, communication, trust and accountability) + recognition
Discover and use the six secret ingredients to world-class results
Identify 101 ways to bring your teams together
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